
StoryDesk s̓ Three-Stage AI 
Content Governance 
Pipeline
How StoryDesk ensures every piece of AI-generated content is 
grounded, filtered, and human-approved (HITL) — before it ever 
reaches an audience.

BUILT ON NIST AI RISK MANAGEMENT PRINCIPLES



The Three Stages at a Glance

Stage 1
Source Grounding

Stage 2
Brand-safe Filtering

Stage 3
Human-in-the-Loop Review

Governance frameworks that skip Stage 3 are not governance frameworks. They are 
automation pipelines without accountability.



Stage 1 & 2: Ground Truth + 
Brand Safety

STAGE 1

Source Grounding

Unified search across 8 source 
types — news, PubMed, Google, 
Substack, YouTube, and more. All 
sources saved to a Source Library 
with full provenance tracking.

"Every claim traces back to a source 
the creator can verify."

Reduces AI hallucination

Catches fabricated statistics

Flags false attributions

STAGE 2

Brand-safe Filtering

Tone of Voice profiles per author, 
banned word lists, AI vocabulary 
replacement, and brand-specific 
language rules applied before content 
reaches review.

"Quality control at the content level — 
consistent across every piece."

Prevents brand voice drift

Eliminates off-brand language

Reduces reputational risk due to 
loss of brand/editorial standards



Stage 3: The Human Makes the Final Call

Mandatory Staging Area
Every piece of AI-generated 
content enters a staging area 
before publication. No content 
bypasses this gate — no 
exceptions.

Full Source Visibility
The creator sees both the content 
and the underlying sources side by 
side, enabling a fully informed 
review decision.

Approve, Edit, or Reject
Creators make a conscious, 
accountable decision on every 
draft. The AI proposes. The human 
decides. Accountability stays 
where it belongs.

"The AI drafts. The Creator decides." No unreviewed AI content reaches your audience. No accountability gaps. No 
exceptions.


